





ree ea | Ws het Cae te eT toh ea CB mt ye hg. Se Ap ee Le MAL LR a ee eT a ete ae Smee “ape Adee 
ERLE Bit ATTY CAS ARENT IS BOATS Eo Tn AL OR ea Rae See FR EAT ee A TY 
Pin EE RRS a En es SED ent ares Sept ee we ee STU eee nh a J a Mat tw oe De ee ee Pe 

- Se * aio oe oo . . ‘ . . a or €@ ar aaee i oi . - . : 7 a ie ~ | 





, 
4 
L as . aime yh ‘ bse 
! i eee abe ten le os 
. 






aA cee Ms ee P rile ca . 
wer 4): ra Ay. nee * 
“3 jase! ae STAY Sig 

: : n 


—— 








—_ 


_ oe 
mm 


aé 
ta - 
+, 


A ey 



















Ben on er 


Ate ake 
: a >. re 


re a es Fat 


, +e Car Te en ¥ ye? 
Ve DOE A she. 
EU ESG yet ge ea ES 


Barat soi teeae hs ; aS en 
2 . a a Oe Pe ee ee een ee ee bes 
. Ae . ne i SD Oeah ee ay aw Moar - : 5 
Sista ative eo PERS Leta Ys TRE 3 
eo Sa ¥ ~"* - enya TEL Ros tones tee ted ey : 

a oe tors haar Fy otng USNS Asx aes _ 

4 2 3 RN ing EA 
°F 





pane ‘ raat 
wn pot at 
~~ rs th 


RAS Me ir SPE) 
a 1 we’ hy! Se he ut 
. PRS SS UTE Tein ts 








on sy. sO nye CAs Sinats 

an A OE ee 

By Sate Sere gta 

We Ee "sp MEE 

2 i oe 








\ 
7 


NL 


UNITED STATES CENTRAL COMMAND 
OFFICE OF THE CHIEF OF STAFF 
MACDILL AIR FORCE BASE, FLORIDA 33608-7001 


27 March 1990 


SUBJECT: USCENTCOM 1987 Command History 


SEE DISTRIBUTION 


1. The USCENTCOM 1987 Command History (Encl 1) is promulgated in 
accordance with JCS SM-414-88, 23 May 1988. 


2. This document contains information affecting security of the 
United States within the means of the Espionage Laws, Title 18, 
US Code, Sections 793, 794, and 798. Transmission of its 
contents in any manner to an unauthorized person is prohibited by 
law. The classified material contained within this document 
should be treated with the utmost discretion. Under no 
circumstances shall portions of it be transferred, or the 
information therein be imparted, to personnel other than those 
whose duties specifically require knowledge thereof. 
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INTELLIGENCE (0) 


9) 1987 was a year of dynamic change, greatly increased 
responsibility and continual activity for the Directorate of 
Intelligence (CCJ2). The greatest challenge was continuing to 
respond to myriad day-to-day activities while meeting the critical 
needs of involvement in major exercises in the USCENTCOM AOR and 
to provide continuous and professional support to Persian Gulf and 


Earnest Will operations. 


(ou The Intelligence Directorate provided expanded support 
to Commander, Joint Task Force Middle East and Commander, Middle 
East Force; forged stronger intelligence relationships with Allies 
in the Persian Gulf and with friends located in the AOR; through 
internal reorganization and more efficient use of personnel, the 


directorate also helped to improve the directorate's capabilities. 

(U) The contributions rendered by each Intelligence 
Directorate Division during 1987 will be discussed in the following 
pages. 


TARGETS DIVISION (UV) 


(U) The Targets Division (CCJ2-T) was responsible for 


development and management of all command targeting programs, 
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Mapping, Charting, and Geodesy (MC&G) as well as Target Imagery 
Interpretation and Production programs. 
e 

(U0) The Targets Development Branch formulated and published 
USCINCCENT targeting guidance and objectives; coordinated, 
validated, and produced joint targets lists; nominated and 
developed targets for sensitive contingency operations; managed 
target materials production requirements for the command and 
developed tailored targeting products to support USCENTCOM special 
operations forces; managed the USCENTCOM installation data base; 
and served as the principal agency for the USCENTCOM Joint Tardets 


Coordination Board. 


(U) The Mapping, Charting, and Geodesy Branch was responsible 
for the compilation of production requirements for commandwide 
aeronautical, topographic and hy@rographic products, and terrain 
analysis products, to include validation of special purpose 
requirements for MC&G support. In addition, the branch provided 


direct MC&G support to Headquarters, United States Central Command. 


(U0) The Target Imagery Branch was responsible for imagery 
interpretation reporting, direct support for daily intelligence 
briefings, support for the Afghanistan Fusion Cell, area studies, 
limited photo reproduction, target materials support to JTFME/CMEF 
and direct Digital Imagery Transmission System (DITS) link with 


Washington, DC. 


(U) Targets Division continued in its efforts to improve and 
expand the targeting and mapping, charting and geodesy support it 
provides to USCINCCENT, the USCENTCOM staff anda- USCENTCOM 
components. Additionally, in 1987 Targets Division added the 
Target Imagery Branch, previously under the cognizance of othe 
Collections Division. | 

(uy) 
Quine) = Special Contingencies. Special 


arrangements for targeting support for various functions supporting 
operations in our AOR were established. Based on its experience 
With quem «=Defense Intelligence Agency (DIA) 
produced and distributed for USCENTCOM imagery products in support 
of special contingency planning and operations. In addition, 
special arrangements were made to provide near-real-time imagery 
updates to JTFME via the Qi intelligence net. This connection was 
used most effectively just prior to our attacks against the Iranian 
Rashadat oil platforms on 19 October 1987. Special target 
materials for release to our allies operating in or near the 
Persian Gulf were developed at DIA, and also at HQ USCENTCOM. 
Procedures for gaining release authority from the National 
Intelligence community were also streamlined. 
ce 

Gea) = TOMAHAWK LAND ATTACK MISSILE/CRUISE 
(TLAM/C). cncumman, cruise missile support activity provided 
significant support in the area of TLAM/C contingency planning, 


feasibility assessments, and mission planning. This made certain 
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that operational forces assigned to JTFME could execute specified 
missions should the decision be taken by the National Command 
Authority. 

ul 
(@) Target Data Base Issues. Despite multiple attempts at 
improvement, communications connectivity to the national data bases 
remained erratic throughout the year. This inability to maintain 
stable communication links continued to hamper target analysis ‘and 
target list development in support of USCENTCOM OPLANS and 
contingencies. While communications personnel offer little hope 
for significant improvements, considerable progress has ‘been “made 
toward establishing a reliable local data base on the new IBM host 
computer. Throughout the past year, Targets Division personnel 
have worked closely with CCJ2-RS and USSOCOM personnel to acquire, 
modify, and evaluate software to support "Mgeting functions. By 
the end of the year, the IBM system included a useable command 
Automated Installation File (AIF) and test software for targets 
list production and orders of battle manipulation. Initial work 
on software for target materials management was begun in December 
1987. A Key advantage to the IBM system is that it relieved the 
Targets Division's total dependency on connectivity to the national 


data bases. 


MG 
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(U) Joint Targets Lists (JTLs). ccy2-9 coordihated and 
published two OPLAN targets lists during 1987: JTL 1002 (Feb 87) 


and JTL 1008 (Aug 87). In addition, the Division initiated a 


L228 
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i N 


+) review and update of JTL 1005 (published in February 1986) which 


will be completed in early 1988. 


(U) In 1987, provisions were made to release some USCENTCOM 
= AOR countries' Automated Tactical Target Graphics (ATTGs) to the 
Ministry of Defense, United Kingdom (MODUK). These graphics were 
previously classified SECRET/NOFORN, but by allowing their release 
--to the UK, MODUK will be able to continue to concentrate its 
production efforts on the Warsaw Pact countries which they share 


with USEUCOM. 


(U) In 1987, the Intelligence Directorate continued to 
convert target materials management to the IBM format. Current 
management programs available on the clder system were plagued by 
system problems resulting in system downtime and lost data. * one 


conversion to the IBM system gave us a reliable data base as well 
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as more flexibility in updating tactical target material (TTM) 


production management documents. 


(0) The 1987 MC&G area requirements were consolidated and 
submitted to Defense Mapping Agency (DMA). Requirements were 
thoroughly reviewed to eliminate those which were no longer valid. 


The component's MC&G War Reserve Stocks (WRS) in support of 


USCENTCOM became the first unified command to integrate WRS into 
the time-phased force deployment data (TPFDD). The effort to 
integrate this in all USCENTCOM plans continued throughout the 


year. 


ee 


\e 


( In August 1987, the command identified a requirement for 
25 special planning (mine countermeasure) charts and 13 combat 
charts in support of Persian Gulf operations (Earnest Will). ‘In 


addition to these products, SOCCENT identified a requirement for 
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two special products in support of Special Operations Force (SOF). 
The DMA crisis action team was able to produce and deliver all the 
products within four weeks, well ahead of the estimated schedule. 

(uv) me +; wing 

(®@) The MC&G Branch continued efforts to satisfy airfield 
geodetic survey requirements needed by USCENTAF to support fighter 
aircraft equipped with inertial navigation systems. In an attempt 
to provide point position data for limited access areas, DMA 
proposed to satisfy requirements with imagery products. This 
concept was evaluated during BRIGHT STAR 87 (BS87) to determine if 
USAF accuracy criteria could be achieved. Results of the 
evaluation were partially successful. DMA continued to look at 
alternate methods (e.g., grid overlay products) to satisfy 


COMUSCENTAF point positioning requirements. 


(U0) The MC&G Branch automated the area requirements system 
(ARAPS) using the Base III plus data base program. This automation 
of the ARAPS system enhanced its responsiveness, and is serving as 


the structure for consolidation of all WRS data into this progran. 


\v) The imagery interpreters and imagery photo lab personnel 
previously assigned to the Production/Collection Division were 
reassigned in November 1987 to the Targets Division as the Target 
Imagery (TI) Branch. During 1987 TI Branch personnel picked up a 
responsibility for reporting on USCENTCOM Indications and te 


(I&W) targets and ad hoc targets emphasized by collection 


be ee ee 


requirements. By the end of the year, the Branch was regularly 
reporting on 131 targets. In addition, Branch personnel provided 
imagery support for two compartmented projects, produced viewgraphs 
for briefing and release eee, and worked with 
SOCCENT to produce post-strike viewgraphs and prints of ‘the 


Rashadat oil platforms. 


(U) Two TI Branch imagery interpreters participated in SHADOW 
HAWK and BRIGHT STAR, where they trained with imagery interpreters 


from other countries. 


(U) During the year, DIA provided daily imagery for USCENTCCM 
read-out (an increase over the previous three-times-a-week 


schedule). 
ARCHITECTURE, PROGRAMS AND SYSTEMS DIVISION (UV) 


oh 
®) The Architecture, Programs, and Systems Division 
(CCJ2-R) managed directorate input to the Plans, Programming, and 
Budgeting System (PPBS) and policy guidance, directed the Theater 
Intelligence Architecture Planning effort, developed intelligence 
support systems and Intelligence Data Handling Systems (IDHS) for 


the command. 


N 
‘) 
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(Bh) Program Development Branch (RP) of the Division directed 


the command's Theater Intelligence Architecture Planning (TIAP) 
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effort; developed command intelligence investment strategy; and 
prepared, submitted and depended intelligence programs for 
inclusion in the Joint Manpower Program (JMP), Program Objective 
Memorandum (POM), General Defense Intelligence Plan (GDIP), CINC 
Command and Control Initiatives Fund, Integrated Priority List 
(IPL) and Master Priorities List (MPL). The RP Branch also 
prepared inputs to other PPBS-associated documentation, including 
the Defense Wide Intelligence Plan (DWIP), Defense Guidance, 
Military Posture Statement (MPS) and the Program Management 


Guidance Memorandum (PMGM). 


(U) The IDHS Systems Branch (RS) of the Resources Management 
Divisicn acministered development of Intelligence Data Handling 
Systems plans for USCENTCOM Headquarters and its. components. It 
syardated IDHS system proposals; tracked Service/component 
intelligence capabilities and planned upgrades. In addition, the 
RS Branch conducted concept demonstrations; developed and exercised 
prototype systems; identified, articulated, and defended USCENTCOM 
requests for improved intelligence system support; prepares IDHS 
inputs; managed contractor studies addressing USCENTCOM IDHS 
Support; and served as USCENTCOM system coordinator for the IDHS 
operations and maintenance support for intelligence operations. 

U 

(@) The Programming Section submitted initiatives for the 
FY90-94 General Defense Intelligence Program (GDIP) and the FY90-94 


Program Objective Memorandum (POM). The GDIP submission included 
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within the Base ($6.6M): SMA the Intelligence Productior; 
Element, IDHS manpower, MITRE support, J2/Program/SSO support, and 
the Collection Requirements Management Program (CRMP). The Defense 
Dissemination System Receive Location (DDS/RL) ($13.7M), the 
associated Computer Assisted Tactical Information System (CATIS), 
and three imagery-related initiatives for architecture 
implementation made up the ongoing initiatives. New GDIP 
initiatives included Theater Intelligence Architecture Planning 
(TIAP) and Special Security Office (SSO) manpower. The FY90-94 
POM submission included two baseline programs: the Deployable 
Intelligence Data Handling System (DIDHS), and the Enhanced 
Tactical Users Terminal (ETUT). The new POM initiatives were the 


DIDHS modification and commandwide intelligence integration. 


(U) The Programming Section hosted one CINC Intelligence 
Review of Programs which coordinated commandwide policy direction 


and program status. 


(U) The DIA-directed, Theater Intelligence Architecture 
Program (TIAP) began on 16 July 1985. MTIAP was directed by the 
Office of the Secretary of Defense, Command, Communications and 
Control Intelligence (OSD/C°I) and was under the auspices of 
Defense Intelligence Agency (DIA/CSP3). This effort was 
accomplished in four distinct phases to: (1) describe baseline 
functions, requirements and capabilities; (2) develop an objective 


architecture; (3) assess current capabilities against the 
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objective; and (4) formulate an implementation plan to Correct 
near-term and future shortfalls. The USCENTCOM TIAP program began 
on 6 August 1985 and continued to orchestrate the intelligence 


requirements for the Headquarters and its five components. 


(U) The Intelligence Guidance document signed by the CINC on 
18 February 1987, provided the command with the phedbigence 
principles which drove the command's long-range planning effort. 
The Objective Architecture document of 31 March 1987, depicted the 
posture of the command into the mid-1990s; the Baseline Assessment 
document of 20 November 1987, articulated the intelligence 
shortfalls within the Headquarters and the components; the Second 
Edition Draft to the intelligence baseline document of 23 December 
1987, depicts the current intelligence posture throughout the 


command. 


(U) Other major accomplishments of the Program Development 


Branch during 1987 include the following: bo Corp eggD Bp 
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@i i luca Study. The ongoing DIA-sponsored Intelligence 
Communications Architecture Study completed its phase-three report 
(Communications Requirements) in November, 1987. This report 
encompassed the two previous phases and depicted the required 
communications for USCENTCOM and components. 

\u) 
Portable Receive and Transmit System (PORTS). 
During the year, USCENTCOM reached initial operating capability 
(Ioc) for the PORTS, a secondary imagery transmission systen. 
PORTS, used in conjunction with the Light Reaction Communications 
System (LRCS), were used extensively to support operation Earnest 
Will and exercises such as BRIGHT STAR 87. The PORTS capability 
was being enhanced through the acquisition of additional terminals, 
software upgrades and integration of the Cyclotonics Digital 
Communications Interface Box which provided a forward error 


correction capability. 


\ 


Ve 


CEE? Defense Dissemination System~Receive Location 
(DDS-RL). USCENTCOM succeeded in securing funding for DDS=-RL for 
FY88. Congressional language attached to the authorization, 
however, required that a Memorandum of Agreement (MOA) be 
established to provide intelligence support from the system to 
USSOCOM before the funds were released. 

“\ 
gas _ ) Computer~Aided Tactical Information System 


(CATIS). In conjunction with the DDS-RL procurement action, 
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USCENTCOM secured funding for a deployable CATIS in FY89. The 
Information Systems Requirement Documents (ISRD) identifying the 
requirement for the deployable CATIS was validated and referred to 


Air Force Intelligence Service (AFIS/IND) for action. 


(U) Other major accomplishments of the Systems Branch during 
1987 included USCENTCOM commandwide In-garrison Intelligence Data 
Handling System (IDHS). Terminals (IBM 3179s) and cables were 
installed at USCENTCOM in the first quarter to allow interface by 
USCENTCOM intelligence analysts to the IBM 4381 garrison host at 
USSOCOM. Statements of requirement were written to implement the 
United States Air Forces in Europe Automated Installation File 
(USAFE AIF) on the garrison host, followed by the FICEURLANT Order 
of Battle (OB). The USAFE AIF was operational by the summer, and 
OB was continued for transfer by July of 1988. An IDHS Technical 
Working Group (ITWG) convened on a monthly basis to address issues 
stemming from the new data base. OB applications were provided to 
users in December for testing. Initial applications on the 
garrison IBM host were sufficient to stimulate the decision to move 
exercise, library, and collection applications from the old 
garrison data base to the new IBM data base. Meanwhile, the 
Development and Implementation (D&I) contract was awarded in 
August, with a program start-date of 1 September. The McDonnell 
Douglas-Ine contractors established a location in a trailer complex 
at MacDill AFB, began requirements review, and initiated 


development on a D&I implementation plan to lay out the strategy 
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for the 49-month software development effort. Finally, trips were 
made to DIA, Washington, DC, to establish transfer of the Military 
Intelligence Integrated Data System (MIIDS), and to Hawaii to 
assess integrated data base technology that might be transferred 


to MacDill. 


(U) Deployable Intelligence Data Handling System (DIDHS). 
The prototype DIDHS deployed for Exercise BRIGHT STAR in August 
1987, where its automated message handling capabilities were 
employed. A peguest. 68 Proposal (RFP) for a Fabrication and 
Integration (F&I) contract was released by Rome Air Development 
Center (RADC) procurement in early March. The contract was for a 
three-shelter deployable DIDHS equivalent to the garrison host to 
be produced by mid-CY89. The F&I contract was awarded to Harris 
Corporation in September. A number of meetings were held, 
culminating in a System Design Review (SDR) held 15-16 December at 


the Harris Facility in Palm Bay, Florida. 


(U) In-garrison Intelligence Data Handling System-Modular 
Architecture for the Exchange of Intelligence (MAXI). The MAXI/12 
system became quite unreliable (less than 90% availability) during 
the first half of 1987. A joint USSOCOM/USCENTCOM plan to phase 
out a PDP-11 Data Base System (DBS) was agreed to in October. This 
allowed USCENTCOM to begin use of MAXI 3.1 in 1988, which increased 
reliability dramatically. Error-free data transmission was 


anticipated in early 1988. 
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(U) Department of Defense Intelligence Information System 
(DODIIS) Technical Conference. The DODIIS Technical Conference, 
sponsored by DIA, was co-hosted at the Harbor Island Hotel, Tampa, 
by USCENTCOM/USSOCOM. National intelligence planning for IDHS was 
addressed at this conference, and attended by approximately 300 


personnel from the national intelligence DODIIS community. 
INTELLIGENCE ASSESSMENTS DIVISION (U) 


(U) During 1987, the Intelligence As$pssments Division 

ve 0 a ae? 
(CCJ2-I) personnel participated in the recently initiated US Naval 
escort operations in the Persian Gulf, in two major deployments, 
Exercises SHADOW HAWK and BRIGHT STAR, and made numerous trips to 
. the AOR. Overall, CCJ2-I received a total of 1200 taskings for 
analytical products and support. This averaged to 100 taskings per 


month or five taskings per work day. 


(U) As the USCENTCOM ORCON Control Office, CCJ2-I processed 
363 documents for release, averaging 1.5 documents per ‘work day. 
© REUSE) Ph wwe Ke 
(U) During this period, the Division Chief was assigned the 
additional duty as the assistant to the Commander in Chief (CINC). 
In this capacity, he was responsible for writing CINC speeches, 


Congressional testimonies and other CINC-directed articles. 


Lies 
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(U) cCCJ2-I underwent a reorganization during 1987 as the I 
& W Center was transferred to the Operations Division (CCJ2-0) and 
the DIA element was incorporated into CCJ2-I. As the Earnest Will 
escort operations commenced, analysts were moved from regular 
analytical duties to intelligence support in the Persian Gulf 


Branch. DIA analysts augmented the three regional Branches. 


ARABIAN PENINSULA/PERSIAN GULF BRANCH (IAP) (U0) 


ia) 
During the last year, IAP time and effort 


was dominated by support to USCINCCENT and forces deployed for 


Earnest Will escort operations. This support required 
reorganization and expansion of the branch from primarily a day 
operation, with on-call analysts for off-duty hours, to a branch 
which provided 24-hour a day, in-house support. Highlighting that 
support were branch efforts in conjunction with operation Nimble 
Archer, the US attack on Iranian oil platforms in response to 


Iranian attacks against reflagged US tankers. 


) 


/ 


eupmntiiiiimumuu~® in addition to analytical support, the 


Persian Gulf Branch was heavily involved with intelligence 
exchanges, exercise support, and special projects in conjunction 
with host nations in the Gulf. This support required extensive 
TDY time by IAP analysts to include frequent trips to the Yemen 
Arab Republic, Oman, Saudi Arabia, Kuwait, and Bahrain. Less 


frequently, IAP analysts spent time in Jordan and Iraq. 
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SOVIET/SOUTH WEST ASIA BRANCH (IAN) (0) 


(ay vu) IAN analysts participated in the Exercises BRIGHT STAR 
87, SHADOW HAWK, POTENT FENCER, and WINTEX-CIMEX in adartion to 
retaining personnel at HQ USCENTCOM for possible "real world" 
contingencies. Although successful in meeting these diverse 
challenges, operational requirements placed considerable strain on 


FEIN mt 


all personnel. 


cp AQLY TAR, assisted in the. PESRAT SE ees «2 Master Scenario 
Evgpis, List, {USED}. to,,support exercises, . IAN, pepsonnel also 
“ 79 : : Zaei~*.2 Lov ROD A ir paws 

provided extensive support to theater-level computer simulations, 


% eee eae i aa x dealt hie TY 
and participated in various CPXs and FTXs conducted both in and 
out of the continental United States. Support was also provided 
on a recurring basis to the US-Pakistan consultative group 


meetings. 


rs A coherent examination of the dimensions of the Soviet 
threat from the Soviet Southern Theater of Military Operations 
(STVD), known as the "STVD Brief," began in early 1986. Work 
continued to ensure that this formal command intelligence briefing 
remained current, taking into account the gradual improvements made 


in Soviet defense posture. 
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MIDDLE EAST/AFRICA BRANCH (IAF) (U) 
(i) 
aE IAF analysts participated in Exercises SHADOW HAWK 
and BRIGHT STAR and also participated in several AOR trips covering 
Egypt, Sudan and Ethiopia. The trip missions consisted of an 
analyst orientation in Ethiopia, host-nation interface and 


“See for Egypt, and a fact-finding mission in 


Sudan. 
cu) 


Ee, Analysts attended two conferences in 


1987: US~-Jordanian Joint Military Committee (JMC) in Washington, 
DC (November) and the African Studies Association Annual 


Conference in Denver, Colorado (November). 


(U) During the year, the branch sponsored one VIP visit to 
USCENTCOM, COL. Sumbeiwo, the Kenyan Director of Military 


Intelligence (DMI). 


INTELLIGENCE SUPPORT BRANCH (IAB) (U) 


is) @ During the past year, the support branch presented daily 
intelligence briefings to USCINCCENT and his staff. These 


briefings focused upon current and potential problems within the 


i a 


. USCENTCOM area of responsibility. The Iran-Iraq war, the war in 
Afghanistan, the numerous conflicts in East Africa, and terrorism 


were among the most significant and recurring items briefed. 


») 
_— During the past year, the Graphics Section of the 


Intelligence Support Branch produced in excess of 15,000 viewgraphs 
in support of USCINCCENT daily intelligence briefings and special 
intelligence briefings. Most noteworthy were the eight special 
briefings prepared especially for the Ministries of Defense in 
Kuwait, Saudi Arabia, Bahrain, UAE, Yemen Arab Republic, Jordan, 
Qatar, and Oman. IAB also supported briefings given by USCINCCENT, 
the DCINC, and the Director of Intelligence to the Joint Chiefs of 
Staff, Army War College, and numerous fcreign flag officers and 
heads of state. The photo lab produced over 42,000 35mm slides and 
900 8 x 10 color viewgraphs in support of USCENTCOM staff 


requirements. 
(U) 


the Intelligence Support Branch, working in conjunction with the 


During 1987, the Terrorism Section under 


Indications and Warning Center, manned the Desist and Flashboard 
computer/communications systems on a 24-hour basis. Sc ah er ate 
the command direct access to the QM National Intelligence 
community's information on terrorist organizations. The section 
provided daily terrorism items of interest and updates to the CINC 
during the daily intelligence brief. The section maintained the 


command's "Terrorist Threat Level" for the 19 AOR countries and 
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recommended necessary Changes in levels as required. The analysts 
provided threat briefings to deploying personnel, almost ona daily 
basis, as well as numerous group briefings for Exercise BRIGHT STAR 
and command IG inspections. Analysts were involved in the ongoing 
national coordinated terrorism threat alerts/advisories that*t&ve 
covered the Persian Gulf region since Earnest Will began and 
provided special assessments to JCS for the Hercules and Wimbrown 
VII floating barges. The Section participated in the National 
Level Terrorism Committee's meeting in Washington, DC representing 
USCENTCOM's interests in the new, JCS threat-level systen. In 
December 1987, one analyst traveled to Egypt with the Provost 
Marshal on a follow-up to the attempted assassination of three US 
Embassy employees in Cairo. The Terrorism Section (CCJ2-IAB-T) 
also became full participants of the USCENTCOM "Combating Terrorism 
Cell" which became a formal organization during 1987. ‘This J3, 
CCPM, CCJ2-IAB-T manned cell met monthly and reported to the 
USCENTCOM Chief of Staff. 


+ , re oo 


COLLECTIONS DIVISION (CCJ2~-C) (U) 


ghenan During the March-April time frame, the HUMINT 


Branch was involved in roncémb4tant evacuation operation (NEQ) 
Exercise I. NEO Exercise I was a five-day USCENTCOM Command Post 
Exercise (CPX) designed to look at plans and procedures to form a 


JTF for the purpose of evacuating noncombatants from Sudan. 
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CZ 
gaa In August, HUMINT Branch was involved in Exercise 


BRIGHT STAR 87. The Action Coordination Center (ACC) provided 
centralized oversight of HUMINT and Counter Intelligence (CT) 
operational activities, which included maintenance and Consolidated 


Theater Source Registry, and Qype ~ Operational 
Proposal QP coordination. 


_~ 


( Y) (Ta. In CY87, the Counterintelligence Branch (CCJ2-CI) 


was placed under Collections Division, and assigned the 
Multidiscipline Counterintelligence Section. In addition to the 
annual USCENTCOM CI conference in June, CCJ2 also Sranned “and 
participated in the BRIGHT STAR 87 pre- and post-exercise CI 
conferences and directed component field CI forces at BRIGHT STAR 


87. Due to the shortage of manpower in the HUMINT Branch, CCJ2-CI 


assumed responsibility for foreign material exploitation. A great 
deal of time was spent on National Disclosure Policy (NDP) issues 
due to the dramatic increase in requests from NATO allies 
concerning Earnest Will. CCJ2-CI also conducted the annual 
USCENTCOM Command Security Manager's Inspection and found the 
Command to be in excellent posture in the area of information 
security and security awareness. In 1987, CCJ2-CI developed a CI 
CONOPS for USCENTCOM and revised the CI appendix to OPLANs 1002 
and 1008. The Multi Discipline Counterintelligence (MDCI) Section 
transferred the USCENTCOM battle book project to the 513th MI 
Brigade. The CCJ2-CI Command Security office participated in the 
first USCENTCOM IG inspection of JCSE, evaluating the areas of 
information and personnel security. It also coordinated in COMSEC 
telephone monitoring of the command in conjunction with BRIGHT STAR 
87. Other projects undertaken during the year were participation 
in the USCENTCOM security workshop held in Kenya for USCENTCOM 
SAOs, which dealt with the areas of information, personnel and 
industrial security. The USCENTCOM Security Access Roster was 
revamped in 1987. The data base is now automated on a 2-150 


B “a 
computer and changes to the roster are made on a daily basis. 


\ + eae Imagery Interpretation (II) training was conducted 
for 14 Jordanian Army and Air Force officers during USCENTCOM 
Exercise SHADOW HAWK 87. Training was conducted at the Jordanian 


Air Force Headquarters, Marga Airfield, Jordan, and consisted of 
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a instruction oriented towards identification of military 


order-of-battle data from aerial photography. 


(U) The Command gained valuable experience in the tasking, 
deploying and coordination of a worldwide intelligence collection 
effort to provide round-the-clock, real time intelligence to 
Earnest Will escort operations. This experience provided insight 
into better ways to integrate national intelligence collection with 
tactical intelligence assets. The experience gained from the 
operation also permitted the Command to define with better 
precision intelligence collection requirements needed . for...Bhe 


Theater Campaign Plan. 


rt ‘““-@ OPERATIONS DIVISION (CCJ2-0) (U0) 


Cu) tore on Op The Operations Division provided the Intelligence 


Directorate focal point for indications and warning; acquisition 


ers. 
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and initial processing of electronic intelligence; development and 
coordination of intelligence input to operations plans, contingency 
plans, concept plans and operations orders; and orchestration of 
intelligence input to the Joint Strategic Capabilities Plan. The 
Operations Division also staffed the intelligence positions in the 
USCENTCOM Crisis Action Center; provided training on the Light 
Reaction Communications System (LRCS) and the Portable Receive and 
Transmit System (PORTS); coordinated external training of 


Intelligence Directorate personnel; and developed, planned and 
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oversaw execution of Intelligence Directorate participation in OJCS 
and USCENTCOM exercises. Additionally, the Operations Division 
provided limited support to intelligence aspects of exercises 
planned and executed by sub-unified and component commands; and 
supplied the Duty Director of Intelligence who continuously focused 
on Persian Gulf activities. Significant activities of the division 


follow. 


OPERATIONS DIVISION REORGANIZATION (U) 
(vu) 

is The USCENTCOM J2 Indications and Warning (I&W) 
Center and the CCJ2 Enhanced Tactical Users Terminal (ETUT) were 
placed under the CCJ2 Operations Division on 1 Octobe: 1987. This 
action more ‘effectively aligned the near-real-tine GRR 
ea capabilities of the ETUT to the operational 
needs of the I&W Center. The reorganization also browght-both -the - 
IéW Center and ETUT into the cCCJ2 Division charged with 


intelligence operations. 
EXERCISE ACTIVITIES (U) 


(U) During 1987, CCJ2 personnel planned and participated in 
the intelligence aspects of nine exercises. The greatest 
intelligence planning effort was directed toward, and the most 
significant successes resulted from BRIGHT STAR 87, SHADOW HAWK, 


and EAGER LIGHT. 
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gs bea: participation in BRIGHT STAR 87/SHADOW HAWK/ EAGER 
LIGHT resulted in the most successful and extensive ipeeiiaeenée 
play of the entire series of BRIGHT STAR exercises. Intensive 
intelligence planning resulted in ten combined intelligence 
activities in Egypt (three occurred in 1985) and three combined 
intelligence activities in Jordan (one occurred in 1985). 
Additionally, there were a significant number of combined 
intelligence "firsts" in both Jordan and Egypt. 

e 

(U) In Jordan, US Intelligence personnel conducted for the 
first time, combined Intelligence Preparation of the Battlefield 
(IPB) activities at the Jordanian Intelligence School end cone es 


combined imagery interpretation activities at Marka Air Base. 
» 
In Egypt, there were numerous firsts: 


Lu) & Two days of pre-exercise familiarization activities at 


“VA he - 


the, . headqyarters of the Egyptian Department. of Military 
as Se Se aS ite eS 2 bh O74 7 eStats. 


eathe ce’ 


Intelli ce ; em mE OM te te ee Se, ee 
SSRSS: oo, Te ~~ - ogpe's eS Te Es ate z *- tenes: nergy 


(vy) @) Three days of practical exercises, to included technical 


intelligence/exploitation; 


re ’ , : ‘ ; : 
oe §) Combined imagery interpretation using imagery from 


Egyptian Air Force aerial reconnaissance; 
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ce) ‘® A combined Joint Interrogation Facility Exercise (JIFEX) 


using Egyptian and US role players and interrogators; 


CY @) Expanded intelligence operations in the Combined Joint 


Headquarters at Cairo West Air Base. 


( J @) All activities were well-executed and well-received. 
The Egyptians and Jordanians desire to continue, and expand on, 
those combined intelligence activities conducted during BRIGHT STAR 
87/SHADOW HAWK/EAGER LIGHT. oy 


(¥) : 


qupmem@imm Additional US-only firsts were the deployment?and 
employment of (iia 
Pe ea eee ee 


PORTS. While deployed in Jordan and Egypt, PORTS was used from 
deployed locations for the transmission.and receipt of digitized 
imagery over UHF communications satellite to and from DIA, 
Washington, DC, and to and from USCENTCOM headquarters at MacDill 


~~ 


AFB, Florida. t. 
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(3) wpeeuten Gulf Escort Operations. The Operations Division 
participated in all Crisis Action Center (CAC) operations 
supporting actions relating to the USS STARK incident, twenty-two 
Earnest Will operations, all Earnest Will-related escort 
operations, the IRAN AJR incident, the Rashadat strike (Nimble 
Archer) and the BOGHAMMAR incident. Twenty-four hour per-day 
operations were standard after late July 1987. To meet the 
increased tempo, Operations Division almost immediately expanded 
and refined its capabilities and operations in the Crisis Action 
Center: additional communications capabilities were installed, 
linkage to the- agg eae National Security 
Operations Center was implemented, computerized duty logs began 
and more effective and wide-ranging information distribution 
procedures were established. To best support Persian Gulf 
operations, a full-time Duty Director of Intelligence (DDI) was 
established to give USCENTCOM a 24~hour capability to focus on 
Persian Gulf operations and to brief USCINCCENT, the Command Group 
and staff principals. The DDI position has proven to be a valuable 


contribution to overall intelligence operations. 


SPECIAL SECURITY OFFICE (SSO) (JU) 


v} | 
rx The SSO provided local management of compartmented 
security programs as directed by national, DOD, and command 


policies. Both in garrison and deployed, the SSO established and 


Lio. 


operated Sensitive Compartmented Information Facilities (SCIFs) 
for the receipt, storage, and dissemination of SCI material. The 
year 1987 was a time of change and challenge for the SSO. 
Personnel actions short-changed the office in experience and 
manpower. The challenges were a steady stream of mission growth, 


exercise involvement, and real-world contingencies. 


(U) The changes began early in the year. February 1987 saw 
the SSO leadership change hands. The departure of LTC Steve Epkins 
took much experience from the SSO, but the arrival of his 
replacement, MAJ Dwight.Eppler, brought .fresh_perspective to the 
job. The summer's short-notice transfer of TSgt Ron Hilliard and 
autumn retirement of MSgt Gene Garrison nearly wiped out the core 
of experience within the SSO. Moreover, the scheduled reclamation 
by cc36 of the SSO's three communications personnel threatened tc 
cut manning by nearly 50 percent. In-house transfers lessened the 
immediate impact of personnel losses. Long-term planning led to 
USCINCCENT approval of two additional manpower slots for CY8s9. In 
the interim, the SSO assumed the "do more with less" posture to 
compensate for the manpower and experience shortfalls in meeting 


the year's challenges. 


(U) Despite radical changes in personnel, the SSO responded 
effectively to a variety of challenges during 1987. Due to the 
JCS~-sponsored initiative to dissolve the United States Readiness 


Command (USREDCOM) early in the year, USCENTCOM absorbed 


LieoZ 
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responsibility for members of the Joint Communications Support 
Element (JCSE). As a result, the SSO added 150 JCSE billets to its 
SCI billet structure. By year's end, growth in the command's 
mission made the SSO responsible for nearly 1000 billets in the 
heacquarters and agencies supported both locally and in the 
command's area of responsibility. This growth represented 
approximately a 122 percent increase in the SSO's billet management 


responsibility over a period of 24 months. 


(vu) (@ The overlap of BRIGHT STAR _ 87 (BS87) with the 
commencement of Earnest Will (EW) operations stretched SSO 
responsiveness to the limits. With four people in the field and 
three in garrison, SSO maintained effective SCI secturity 
administration for the command. Detailed planning enabled the SSO 
to provide the secure SCI communications and field facilities 
crucial to the efficient pursuit of BRIGHT STAR 87 objectives. 
Concurrent with the beginning of the exercise was the onset of EW 
operations. Tasked with the escort of reflagged tankers in the 
Persian Gulf, the command had to gear up its ingelligence resourges 
to monitor events in the region. The impact on the SSO was 
immediate. To Aipeere intelligence and indications and warning 
(I&W) requirements in the CAC, SSO pushed the SCI access system 
hard to provide the initial 20 emergency accesses needed. In 
subsequent weeks as Electronic Warfare (EW) operations developed, 
SSO created a system for providing 60+ contingency billets to meet 


CAC requirements to monitor the escort of tanker convoys. The 


LI=53 


es oe td a 
oo ‘ 


contingency billet system gave CCJ3 managers greater flexibility 
in scheduling their personnel for CAC duty and provided the ScI 
accesses to support operations while keeping the number of 


indoctrinated personnel to the minimum necessary. 


(U) In addition to providing accesses, SSO supported actions 
related to EW tasking. As the escort operations pointed out, the 
CAC had an increasing need to operate at the SCI level. Briefings 
to the JCS Chairman, Admiral Crowe, and other visiting officials, 
as well as the staff updates, introduced more SCI into Cac 
operations. USCINCCENT thus directed that the CAC become a 
permanent addition to the SCIF. SSO provided CCJ3 with the 
procedures to use the CAC as a continuously operating SCIF while 
preparing the documents for permanent accreditation of the CAC and 
adjacent offices. Accreditation was also a part of the SSO support 
to another fallout action of EW operations, the creation of the 


Joint Task Force Middle East (JTFME). 


Cc) ES: To simplify and centralize the command 


and control of operations in the region of the Persian Gulf, the 
Gulf of Oman, and the northern Arabian Sea, USCINCCENT established 
the JTFME. - SSO authorized SCI billets for approximately 50 
personnel forming the initial cadre of the JTFME staff to support 
the intelligence and operational needs of this new organization. 
SSO also provided guidance and procedures for increasing the 


categories of intelligence flowing to the JTFME staff and for 
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updating the accreditation of JTFME SCIFs to enable them to handle 
this new data flow. Foreseeing the need for flexible operational 
use of intelligence, SSO took the initiative to document the need 
for the Commander, JTFME (CJTFME) to be designated as a Proper 
Authority (PA). This designation reinforced the CJTFME's ability 
to act autonomously in disseminating intelligence during reactions 
to fast-paced events in his area of responsibility. USCINCCENT 
supported this proposal in a message to the Defense Intelligence 


Agency, requesting approval of the PA designation for CJTFME. 
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